O. Alp ILIM

MBA
+316 2161 42 48 | alp.ilim@hotmail.com | https://www.linkedin.com/in/omuralp/ |
Bergeijk, North Brabant - Residence Permit in the Netherlands (2028)

------------------------- PROFESSIONAL SUMMARY -ccmmmmmmommcmmommeeeeo

Various roles in supply chain environment gave me a chance to define and understand the real needs of different
departments. My business improvement approach that is utilizing manufacturing and planning experience,
LEAN, and IT literacy has led to many successes throughout my career. Moreover, managerial perspective,
continuous improvement approach and the effective use of value-added technology are my core strengths. With
these, | have initiated and led numerous improvement projects in manufacturing and production planning,
delivering measurable and sustainable results.

--------------------------- AREAS OF EXPERTISE —cooommmmoooo .

PROFESSIONAL Project Management | Capacity Planning & Scheduling | Analyzing and Reporting |
SKILLS Expense Budgeting | Lean Six Sigma (LSS) | Data Visualization & Insights |
Stakeholder Management | Analytical Thinking

TECHNICAL SKILLS Excel VBA | Power Bl | SAP PP | Value Stream Mapping (VSM) | Voice of the Customer
(VOC) | Hoshin Kanri | Problem Solving | GMP | Deviation & CAPA Management

---------------------- PROFESSIONAL EXPERIENCE —cccoommmooooo_

OPERATIONAL EXCELLENCE EXECUTIVE, Abdi Ibrahim | Istanbul 03.2020 - 06.2022
The leader of Turkey’s Pharmaceutical Industry. The factory with the most complex production processes.

e Led strategic initiatives to drive operational excellence and process improvement across multiple
departments.

e Utilized advanced data analytics (Power Bl, SAP) to provide actionable insights and drive performance
improvements.

e Introduced Value Stream Mapping (VSM) methodology, enhancing process visibility and improvement
opportunities.

PRODUCTION SCHEDULING SPECIALIST, Abdi Ibrahim | Istanbul 07.2018 - 03.2020

e Developed detailed production schedules by analyzing production priorities, capacity constraints, and
material availability.

e Collaborated closely with production teams, planning teams and other departments to coordinate production
workflows, adjusting schedules based on real-time operational changes.

e Developed an automated production planning system using Excel VBA, reducing monthly planning time
from 4 days to 1 hour.

e Created a Power Bl dashboard for real-time monitoring of production schedules and KPIs, enhancing
visibility and decision-making processes.

OPERATIONAL EXCELLENCE LEAD, Amgen - Mustafa Nevzat (Gensenta) | Istanbul 03.2018 - 07.2018
e Promoted continuous improvement and LEAN practices across raw material and production plants.
e Conducted benchmarks and prepared action plans prior to global audits.
e Established and coached the OpEx Core Team to lead improvement efforts across departments.
e Reported stability phase KPIs to the Global OpEx Department.
PRODUCTION SUPERVISOR, Amgen - Mustafa Nevzat (Gensenta) | Istanbul 03.2016 — 03.2018

e Ensured compliance with GMP, SOPs, and safety regulations during production processes, maintaining the
highest standards of product quality and safety.

e Collaborated with cross-functional teams (Quality Assurance, Maintenance, and Supply Chain) to
troubleshoot production issues and optimize performance.Conducted root cause analysis for any deviations.

PRODUCTION ENGINEER, Amgen - Mustafa Nevzat (Gensenta) | Istanbul 12.2014 - 03.2016


https://www.linkedin.com/in/omuralp/

e Dissemination of analytical decision support systems 2022
- ldentifying company-wide needs and preparing a roadmap.

e Packaging equipment formats and materials catalog in Power Bl 2022
- The dashboard used to analyze equipment formats and material properties.

e Maturity Assessment for Operational Excellence 2021
- Benchmark of the current state of the organization to ensure Operational Excellence.

e Workshop and Training of Value Stream Mapping (VSM) 2021
- Conducted for the first time, the flow of materials and information was analyzed in detail.

e Master Data preparation training for MES project members 2021
- Designed specific content for MES project members to prepare master data.

e Factory Digitalization Projects Committee Membership 2020-2021
- All digitalization projects within the factory were evaluated and followed.

e Conceptual design and development of SAP (PP/DS) 2020
- Optimizing monthly production plan for more than 35M units in SAP APO PP/DS.

e Automatic reporting of daily production amounts with dashboard 2019
- Visualization of production in a daily detail on a unit basis.

o Automatizing production planning processes with Excel VBA 2019
- Reduced the monthly planning and preparation from 4 days to 1hr.

e Eliminating the semi-finish phase from solid production SKUs 2017
- Min 1.5 hours gained each batch. More than 900 batches are produced annually.

e Project actions tracking system in Smartsheet.com 2017

e 58 & Visual Management in production area 2016

¢ The excel dashboard for nonconformances of production area 2015

Master of Business Administration, Sabanci University, GPA: 3.82, Turkey | 2018
Chemical Engineering, Yildiz Technical University, Turkey | 2012

------------------------------- CERTIFICATIONS —commommommoo

McKinsey Forward Program, McKinsey | 2024

Lean Six Sigma, Abdi Ibrahim & Gozlem | 2021

PowerBI, PowerBl-Istanbul & Microsoft Turkiye | 2020

Root Cause Analysis, PTl | 2017

Technical Writing, Amgen Nederland (Breda) | 2016

1ISO 14001:2004, OHSAS 18001:2007 Internal Auditor, Lloyd’s | 2015

Microsoft Solution Developer (C#, SQL, .NET), BilgeAdam-Microsoft Gold Partner | 2014
Data Management and Reporting Specialist, BilgeAdam-Microsoft Gold Partner | 2012



